Bloomington-Normal Area Convention and Visitors Bureau
Board Meeting Minutes
July 5, 2022
8:30 am

Present: Melissa Libert, Tari Renner, Tom Crumpler, Kathleen Lorenz, Beth Whisman
Call to Order 
Meeting called to order by Beth Whisman at 8:37 a.m.

Public Comment
None
Consent Agenda
Beth Whisman asked for a motion to approve the Consent Agenda. Moved by Tari Renner. Seconded by Kathleen Lorenz. All in favor, Consent Agenda approved.
Regular Agenda
FY23 Revised Budget
Crystal Howard presented the revised FY23 budget. She received notification from the Illinois Office of Tourism that our LTCB grant has been approved for $578,00.00. These additional funds will be budgeted for tech support/new computers for staff and a new kiosk in the visitor’s center, staffing, advertising and marketing and a few merchandise items for the visitor’s center. Beth Whisman asked for a motion to approve the revised budget as is. Moved by Tari Renner. Seconded by Kathleen Lorenz. All in favor. Revised budget approved.
Event Sponsorship Application/ Criteria
The CVB office has been contacted by local events and festivals to sponsor larger than usual sponsorships. Staff would like an organized and detailed application process to approve those larger sponsorships. An application developed by the Sports Commission and revised to accommodate any event was reviewed. Discussion on attendance, flexibility and data the application is requesting. It was recommended that the language be changed to enable the organizer of the event to answer to the best of their ability. Additional suggestions included getting information on conflicts with other events and to require applicants to have their event posted on the CVB website. This application will be used on the upcoming Black Dirt Festival. Crystal requested board approval for the draft with the suggested edits. Beth Whisman asked for a motion to approve the draft with suggested edits. Moved by Tari Renner. Seconded by Kathleen Lorenz. All in favor, the Event Sponsorship Application/ Criteria approved. 
IHSA Football Bid
IHSA has opened bids for the Football State Finals which are due September 2, 2022. The dates for this event are Thanksgiving weekend 2023. This event has been switching back and forth from Champaign and Dekalb over the last 10 years. This new bid is for a 5-year term 2023-2027.   Illinois State University is bidding on being host and the event will be held at Hancock Stadium. Matt is still working with ISU with budget. Discussion held on bid requirements. Matt indicated $30,000.000 would be at the low end of what would be needed to secure the bid. Discussion held on the event and what it would take to secure the bid. It was recommended to offer funds to offset IHSA costs. Tari Renner asked for motion to add additional funds up to $20,000.00 to bid on this event with staff doing due diligence with competition and ISU. Moved by Kathleen Lorenz. Seconded by Beth Whisman. All in favor, IHSA Football Bid funding approved.
Chairman Discussion
Strategic planning session. DMO Proz has indicated their interest and are looking at open dates. Once we have their availability a poll will be sent out to the board to confirm a date all can meet.
Our next board meeting is September 13, 2022. It was discussed that if a board meeting date falls on a Tuesday after a holiday weekend that the board meeting should be pushed back a week. New dates will be approved in November. 
Information Items
The VisitBN Gift Shop has its grand opening on July 14. The Chamber of Commerce will be doing a ribbon cutting at 11:30 a.m. McLean County made products will be featured in the shop and we will have our office open house at the same time. Melissa Libert announced that there will be a mural unveiling at Miller Park July 9th at 11 a.m.
Adjournment
Beth Whisman asked for a motion to adjourn. Kathleen Lorenz motioned. Seconded by Tom Crumpler. Meeting adjourned at 9:25 a.m.
 
